, \ FOOTBALL
FEMALE ADMINISTRATORS je\ AUSTRALIA

How to attract, retain and support m
Female Administrators at your Club YOUR w>v

WHY DO CLUBS HAVE ADMINISTRATORS? HOW CAN A COMMUNITY CLUB BENEFIT
FROM FEMALE INVOLVEMENT?

People who volunteer their time as club administrators are

the backbone of community sport in Australia. The job can e Administrators contribute to the social and economic
be daunting to start with, but the experience can be very value of sport, particularly at the grassroots level
rewarding. You may even learn some new skills and discover
hidden talents.

* You can assist in developing a culture of service and
an emotional attachment to the club that will motivate
people to want to keep going

* Encourage women to be more pro-active in the football
operations, and not just the stereotypical roles. For
example, Women can be:

- President

- Technical Director

- Club Coach Coordinator
- Head Coach
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HOW TO RETAIN FEMALE ADMINISTRATORS?

Strategies
to help your
club hold on
to valuable
volunteers

Support and
Develop

Encourage friends to join, bring a friend along for mutual support. Create modified, shared
roles with other females in similar positions

Try to pre-emptively identify those who have an interest in the sport/club

Distribute work among a greater number of people
- Provide people with smaller tasks, allocated to those persons with relevant strengths

- Break important work into smaller tasks that can be done by a group of people (friends or
family or teams)

Encourage and support volunteers, make them feel like they are valued and wanted at your
club and helping contribute to the success on and off the field

- Reward volunteers for their contribution to sport and the wider community

- Recognise people who give their time to the club, through your regular communication (eg,
newsletters and social posts) or at presentation days

- Host ‘Thank you’ days/nights for all the volunteers and/or non-playing personnel at your club

Try and encourage your current members to recruit other women from their parent or
friendship groups or teams. This will ensure that there is a social element to their work

Explore opportunities for people involved to meet people in similar roles at other clubs and
develop, such as workshops put on by the association or Member Federation

Ensure that there are positions dedicated to female football in your club

Create an environment where all volunteers respect one anther and feel comfortable
supporting each other as well as giving feedback

Provide access to helpful resources eg FFA Play football website

Request representatives from Associations or Member Federations (or prominent sporting
Organisations) to visit the club and talk through effective strategies and ways to overcome
potential barriers

Host female volunteers/administration networking events and encourage women in decision
making positions

Be consistent and transparent with football operations, communications and decision making
in your club
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NEED TO RECRUIT FEMALE ADMINISTRATORS?

Strategies * Promote all offerings that your club has through as many avenues as possible
to recruit * Advertise specifically or female committee members and list roles
new female * When registering ask members if they have any desire to contribute in a voluntary capacity

Administrators * Promotion — Media, social media, utilise University websites to advertise, newspapers, school
newsletters, advertise available positions via sporting personalities for extra reach

* Be pro-active. Email all parents and players each year and ask for people to help make female
football stronger by taking on a role at your club

* During the season identify females who show interest and potential

* Highlight the number of roles available and flexibility around other commitment, as well as

development opportunities, for example:

- Flexible conditions (eg work from home, limited meetings, modified/shared roles with
females in similar positions, flexibility in commitment levels during the year)

- Raise awareness of the work that is required across the whole club and the positive impact
that could be had on other females

- Encourage ‘shadow’ positions initially and emphasise to volunteers they are to give what
time they can, always provide guidance

* Developing a culture within the club of players giving back, identifying senior players who may
have an interest or special skill to help

* Hiring females who are qualified to perform roles or supply adequate training and support for
female who show an interest

e Make sure that anyone interested knows that prior experience in football/similar roles
(depending on the position) is not required, only enthusiasm and a willingness to learn and help

 Discount/reduced fees for players or parents who get involved
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