FEMALE COACHES = 2=

How to attract, retain and support FOOTB/:\ L
Female Coach at your Club YOUR W>Y
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WHY IS IT IMPORTANT FOR MORE FEMALES BARRIERS FOR NEW COACHES
TO COACH?

There are a number of factors that can dissuade prospective
* Toincrease the workforce of coaches coaches from being involved and act as barriers to taking up
* Females have different life and leadership experiences

. coaches, such as:
and qualities

* Female players need a variety of role models, including * Lack of confidence in a male dominated environment

female coaches and mentors * Lack of confidence of knowledge to give ita go

* Having a 30% gender balance leads to a positive shift in Attitud d i bout ability and lit
behaviour and administrative decision-making that can ttude and perceptions about ability and sexuality

also be applied to coaches Work, family, study, cost and time commitments
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SUGGESTED STRATEGIES TO
RECRUIT FEMALE COACHES

NEED MORE FEMALE COACHES?

¢ Use current and former players who are enthusiastic and have the time to commit
- Approach potential coaches directly

- Offer coach/player registration package

e Offer value add-ons for players who coach - discounted playing fees, compensation for their time

* Reward existing coaches in tangible and visible ways — create interest and excitement around coaching
at your club

- Adbvertise locally

- Social media (facebook, Twitter etc)

- Local businesses

- Schools (teachers have experience with children and school hours suit club training time)

- Target University or TAFE students (students can have more flexible time commitments and may be
studying a related topic)

¢ Find ways that you can make an introduction to coaching less intimidating, by:

- Introduce them gradually — use holiday camps or bring them to sessions sporadically throughout the
season until they feel they are ready commit for the season

- Put on an introductory grassroots course for all players to gauge interest in coaching (in any form) for
the upcoming season

- Hold female ‘Introduction to coaching’ network evenings/workshops

- Make sure that each new and aspiring coach has an experienced mentor who is enthusiastic, patient
and welcoming

* Facilitate female coaching courses for all levels

* Or courses for coaches coaching in the Women and Girls game

¢ Actively encourage senior and youth female players to engage in coaching roles with female or male teams

- Engage youth girls to mentor MiniRoos team
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SUGGESTED STRATEGIES TO
RETAIN FEMALE COACHES

REASONS FOR COACHES LEAVING THE GAME

* Unavoidable loss of parent coaches as children develop and grow up
* Perceived lack of support and education
* Male dominated culture

¢ Work, family or study related time commitments

* Create a strong ‘team’ culture amongst your female coaches and coaches of female teams
- Provide social opportunities for coaches to get to know each other outside of training
- Setan environment in which coaches support and encourage each other.
- Friendly and welcoming environment for all coaches (male &female)

- Show a clear club commitment to female football through actions, programs and events

* Invest! Once you have a team of coaches, show that you value having female coaches, for example:
- Run female coaching course and subsidise course fees

- Have a ‘Club Coach Co-ordinator’ to recruit and mentor new coaches with emphasis on female
coaches and coaches of females

- Aclub coach co-ordinator also gives new and developing coaches a development pathway to help
identify future leaders and mentors

* Make sure there is a clear line of support for all coaches, from peers to mentors
- Hold regular workshops/meetings for all coaches

- Peer new coaches with experienced coaches

* Encourage and assist your coaches to continue to educate themselves through the FFA Coaching courses.

- This will ensure that you have higher quality coaches delivering better experience for your players

* Provide support and learning opportunities, coaches may need assistance with a variety of factors, for
example:

- Equipment, Facilities, timesheets, player and parent management.

* Provide a pathway to the next level and opportunities for progression.

- Some coaches will want to progress with their coaching so highlight roles within your club that they
could work towards, e.g. — coach mentor, coach educator




GENERAL TIPS FOR
COACHING FEMALES

IS THERE A DIFFERENCE IN COACHING PLAYERS EXPERIENCE
MALES TO FEMALES?

When coaching females, regardless of whether the coach is
There are many similarities in coaching females and males male or female, trust, respect and effective communication
from a technical perspective and within a team environment. s key to a positive experience for players. This will happen
Coaches who have good communication, awareness use of when the coach’s behaviour is:
language and team cohesion will be successful in retaining * Consistent, regardless of the situation

players and providing a fun learning environment for all.

Team
Chemistry

Displaying
Empathy

Flexibility

Feedback &
Communication

* Mature, showing that the coach respects the player
* Transparent with a clear decision-making progress

* Agood listener

Get to know your group of players

Ask and listen to what your players want from their club experience
Focus on fun and participation rather winning

Link youth girls up with junior girls

Provide female role models

Encourage team events and activities outside of training and games

Be open minded and build the foundation of trust

Concentrate on each player’s strength’s

Ask players on what they want to achieve and where help is needed

Work collaboratively with your team to create goals and hold them accountable

Peer existing players with new players to help welcome

Be flexible with clothing requirements accommodating the needs of various cultural groups

Ask players what suits their overall timetable and conduct training on those days/times

Females can be concerned with capability to perform skills and activities at the first attempt,
encouragement and patience is required, particularly with players who are only just beginning
Encourage all women and girls to participate, make sure every player is included and feels
welcome and valued

Create a positive safe environment for players to develop

- Start with positive feedback to the group, once strong relationships develop then
constructive feedback can be given.

Always use gender neutral language
Constructive feedback is important, try a positive — work on — positive when providing feedback

Ensure coaches have a working with children check and received inclusion training
Facilities have appropriate lighting
Amenities available for women and girls’ teams

Training times are appropriate
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BUILDING A SUPPORTIVE
ENVIRONMENT - COACHES

CULTURE

Player and coach behaviours are a key factor in establishing
and maintaining a positive club culture and therefore
recruitment and retention of quality coaches contributes
significantly to this culture

Great club cultures arise through conscious behaviours
which in turn will form positive and pleasant experiences.
Some of these behaviours might include:

¢ Building a strong sense of inclusion and belonging

¢ Welcoming of new players and parents

* Maintaining good communication between player, coach
and parents

¢ Creating a positive, safe and non-threatening
environment in which players and coaches feel that they
can try new things, make mistakes and learn

HOW CAN YOUR CLUB SUPPORT COACHES?

¢ Appoint a Club Coach Coordinator (CCC)

* Be proactive with organising coach education for females
through your Association/Member Federation

¢ Create a supportive network of coaches to share and
support each other

* Recognition of volunteers and coaches regularly, online
or face to face

WHAT DOES A CLUB COACH COORDINATOR
(ccc) po?

¢ Supports a positive club coaching culture
e Ensures all coaches are registered
* Promotes inclusive practice within the coaching at the club

* Monitoring and mentoring club coaches and provide
support based on their needs/wants

* Ensures coaches have access to appropriate learning
opportunities and resources including websites, courses
and workshops

* Values the contribution of the coaches by welcoming
them at their commencement and thanking them at the
conclusion of the season

* Presents parents with relevant information at the start of
the season and update at regular intervals

For more information on Club Coach

Coordinators please follow the below link
https://www.playfootball.com.au/coach/ccc-program
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